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Identify the 
current patient 

pathway

oWrite problem statement
oRetrospective audit
o*Conduct value process map of the current state patient pathway
oIdentify key stakeholders
oInvolve patients and the public
o*Summarise problems via Ishikawa diagrams

Identify the 
potential to 
streamline

oSystematic review of existing patient pathways
o*Pareto chart to determine causes of largest pathway delays
oClinical stakeholders to identify solutions in light of all above

Forecast the 
benefits of the 

streamlined 
pathway

o*Design future state value stream map of streamlined patient pathway
o*Conduct role lane mapping
oCost analysis

Gain approvals

oBusiness case presented to comissioners
oObtain approval from all other key stakeholders
oStakeholder analysis

Plan the 
practicalities

o*Demand and capacity calculations
oDesign new referral forms, algorithms and supporting systems
oDesign systems to capture inappropriate referrals

Implement the 
streamlined 

pathway

oInform all relevant staff of the streamlined pathway
oEducate stakeholders

Monitor the 
streamlined 

pathway

o*Monitor the pathway through PDSA cycles and Statistical Process Control 
Charts
oEvaluate the success (repeat value process map, patient involvement)


	A blueprint for streamlining patient pathways using a hybrid lean management approach

